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DIAGRAMS - EXISTING / ADDITION COMPARISON



A. PRO-FORMA OPERATING BUDGET SUMMARY

ACTVITY SUMMARY Year1 Year2 Yeard Yeard Year5 Yearé  Year?7 Year 8 Year? Year1D
Theater resented Events 20 =] 17 20 Al 22 25 24 25 26
Film Screenings L m 12 13 p | =] <] 7 = 1%

Live Fresented Bvant Use Days 2 20 £ 24 23 24 25 26 iz 25

Film Scresning Use Days 5 & i ) T 8 B i iy 0

CCU Use Days BO 150 =¥ 152 154 154 154 1= 158 158

Free City/Key Groups Use Days J0 10 12 F FL i T T Fi=] /B8

Other Monprofit Use Days A5 55 a7 57 39 3y 41 4] &5 45

Commencial Rental Days 25 35 a7 57 39 3y 41 41 &3 45

Total Use Days 315 325 3z 336 338 347 349 359 360

Total Bvent Attendonce 20,584 20,367 21,524 22375 254684 24 b5 25831 26,550 2B, S 28917

Multipurpose Room Four-hour Uses S40 60 S0 J&1 S 562 365 Jh3 Sy ik
Free City/Key Groups Uses &0 60 ]l &1 i B 63 a3 iy By

Cther Nonprofit Four-hour Uses W0 11 =¥ L% L 5 L<s) L1} L=} -5y

Commercial four-hour Uses W0 151 LaF 163 a4 65 o L:T) 148 6%

Total Four-hour Uses 740 Ti2 Tishy TiLB 752 754 758 760 Tty Téb

Total Use Days 247 247 249 249 251 51 253 253 55 255

Total Bvent Attendonce 1,554 1,584 1409 164% 1584 Iy 1,751 1,782 1,888 1850

Courtyard Four-hour Uses S0 30 51 ] LY 52 35 A3 Sy 54
Free City/Key Groups Uses 5 5 4 o] T ! B ) iy b

Cither Nonprofit Four-hour Uses =] & 7 18 iE) 20 21 22 3 2

Commercial four-hour Uses =] & 7 18 Ls) 20 21 22 25 2h

Tatal Four-hour Uses (a2 &7 Fill P Fil iy H3 85 2 ¥

Total Use Days 2 2 24 26 26 26 28 28 30 30

Total Bvent Attendance 21 2178 237 2Lt 2457 2724 2747 2018 5,245 3322

Main Lewvel Lobby Four-hour Uses S0 30 51 ] 52 52 L] A3 Sy 54
Free City/Key Groups Uses 5 ) 4 ] T 7 B 8 iy ¥

Cther Nonprofit Four-hour Uses | =] <] 7 18 T 20 2 22 25 2

Commercial four-hour Uses B <] 7 18 T 20 | 22 5 2y

Total Four-hour Uses (] &7 Fill s FiE) 7y 83 85 b= ¥

Total Use Days Frd 2 24 24 25 26 28 28 30 30

Total Event Attendance 5343 5,528 5729 &,0%6 &,507 G674 7097 7268 7 A 1872

Tota Building Bvent Attendonce 29513 Ffala] 31550 A2 565 34y 532 35 5H5 A6 625 38717 L0 B30 41960










GOING FORWARD, RCLCO PROJECTS 4,600 RENTAL HOUSEHOLDS IN TURNOVER IN HORRY COUNTY EACH YEAR

» To estimate demand for rental apartments in the local market area, RCLCO used a demographics-based statistical demand model and examined households in Horry County,
considering factors such as age, income, tenure, turnover, and product preference to determine the number of nearby households that are likely to rent apartments in the market
and at the site. Using this approach, RCLCO projected demand for 4,608 rental apartment units in Horry County each year.

Summary of Demand for Rental Apartments, 2021-2026;
Harry County, SC

151,192 Households in the PMA

<D

Total 6,220 20,362 44,951 28 462 51,197 151,192
Households
% Renters B4% @ @ @
Total Renters | 527 | | 11es4 | | 16215 | | 5,456 | | 6147 | | |
v v v ¥ v
Move Each Year | 1,685 | | 3,721 | | 3,302 | | 830 || 1,138 || |
-+ -+ -+ -+ -+
Hest Tenure | (42) | | (276) | | (298) | | 136 || 183 | |l |
witch -+ -+ -+ -+ +
New Household 922 613 545 173 (74)
Growth - — — — — —
Annual Renter 2564 4,058 3,549 1,139 1,247 12,557
Demand

% Rent
Multifamily

1,078 Renters 515 Renters

Demand

American Community Sug

J4-15461.00

Source: Esr;

City of Myrile Beach | Mixed-Use Market Analysis | Myrile Beach, January 31,2022 | 2



DOWNTOWN MYRTLE BEACH MULTIFAMILY DEMAND FAR Demand Methodology for Subject Site Market Capture, 2021-2026;

EXCEEDS HISTORICAL & PROJECTED SUPPLY Horry County, SC
Since 2015, Homry County has experienced an average of 410 multifamily unit
deliveries annually, with average annual absorption exceeding 470 units in the ANNUAL NET NEW HOUSEHOLDS
same timeframe. With absorption exceeding deliveries, historical trends indicate 3,890 Households

long-term undersupply in Horry County’s multifamily residential market .

Based on Census demographic data, RCLCO projects Homy County will
experience annual net new household growth of neardy 3,900 households per ANNUAL NET NEW RENTERS
year through 2026. Based on anticipated renter behavior, RCLCO expects 800 2 180 Households

annual net new multifamily renters in Horry County over the next five years. '

RCLCO has identified four multifamily residential nodes within the county: Market
Common, Carolina Forest, Conway//US-501 Corridor, and Greater Downtown
Myrtle Beach. Assuming a fair share capture, Greater downtown can expect to
capture roughly 25% of annual demand, amounting to demand for 200 new
multifamily units per year.

Despite high potential demand in the area, Greater Downtown has only seen

one delivery of 50 affordable units since 2015, with no market rate DE‘E:‘:F;T:%:&? UNMET DEMAND IN
multifamily units delivering in that timeframe. COUNTY HORRY COUNTY
In Horry County, only 718 units are under construction with expected ~400 Units 400 Units

delivery by 2023 and 1,130 more units are planned with more uncertain
delivery dates. Even if all units deliver, Horry County’s multifamily residential

market will remain supply-constrained for the foreseeable future.

: . o . _ _ GREATER DOWNTOWN CAPTURE OF HORRY COUNTY
With no recent multifamily deliveries and no pipeline projects anticipated, the 260¢

subject site is likely to absorb a significant share of, if not all, demand in Greater
Downtown throughout build-out.

ESTIMATED DEMAND IN GREATER DOWNTOWN
200 Units Annually ’

e ——

Source: RCLCQ, CoStar

City of Myrtle Beach | Mixed-Use Market Analysis | Myrile Beach, SC U4-15461.00 | January 31, 2022 | 28






MOMENT #4:. COMMUNITY HUB

COMMUNITY LIBRARY
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TYPE 2 BARRICADES
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TRAFFIC CONTROL PLAMN




{Around Oak Street Road

® Closure
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ast Bound Traffic Flow
Around Oak Street Road
Closure
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North Bound Traffic Flow
Around Oak Street Road
Closure
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Questions?




